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Junior Baseball Organization, Inc.  Minutes 
Board Meeting 
June 22, 2014 

 
 
Meeting called to order at 3:05pm by JBO President Rachael Skelton. 
 
Introductions 
Members present:  Rachael, Shari, Lynn, Terrence, Chris, Jason, Misty, Christy, Jesse, Brian M., Phil, 
   Jay. 
 
Members absent: Brian S. 
 
Guests:  Dwayne Bates/Barlow, Brad Agnew/NM, Charles Dean /Milwaukie, Daryl  
   Pizer/Tualatin, Eric Bean/OC, Gary Christenson/Estacada, Gary Wilson/Glencoe, 
   Darren Kirk/Glencoe, Brian Damman/Reedville  
 
CCJBA:   Clackamas County would like to ask some questions of JBO.  
    

►What are JBO’s needs/wants/goals to redistrict? 

 A task force was put together to come up with some ideas of how to 
redistrict. A proposal was put forth to the board last October and it was not passed. 
It was agreed to leave everything as is and that JBO would continue to support each 
district in the efforts of growth. 
►Ongoing over the past 7 years or so, Clackamas County has felt threatened to be 

splintered and torn apart. They believe their associations are very cohesive and 
thrive off each other. To splinter people away to where they don’t want to be,  is a 
wrong move. To dismantle the strength to build areas that need to be helped is the 
way to go. 
 JBO has no intention of splintering Clackamas County. There was no intention 
of dismantling a strength, but the intention was to build off of that strength.  
 ►Is it true that there was a talk that Clackamas and several of the northern teams 

were going to be taken off into Tricounty this year? 
 We were never going to move anyone. There was never a redistrict: it was 
voted down in October. JBO asked if certain associations close to Trico would inter-
league for one year, to go after those state berths under Trico, to help Trico grow its 
program. 
►How could you give 2 state berths to a district with only 2 teams at a particular 

level? 
 Not everyone would have just 2 berths. There are wild card berths based on 
team counts at each level. With inter-leaguing, Trico would have 2 berths and those 
teams inter-leaguing with Trico would also have the chance to capture those berths. 
With Trico and WestSide inter-leaguing, Trico ended up giving 1 of its berths away to 
WestSide in return for their help.  
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      CCJBA 
Continued:   ►What associations was JBO going to take from Clackamas County? 

 JBO asked Clackamas County to find associations who wanted to inter-league 
with Trico for one year. From Nov-Mar, we were not informed that there were no 
Clackamas County teams who wanted to inter-league with Trico for their berths. It 
was only discovered during scheduling.  
The meeting minutes from October were incomplete and not specific enough. They 
only mention that all districts can inter-league, not that Clackamas would inter-
league with Trico. Details from that discussion were left out. 
►What happened to Trico to put them in this situation? 

 Trico developed into a strong district with the SW Washington teams. A 
previously board found that SW WA was forming their teams differently than the rest 
of JBO. Then the SW WA teams wanted to form their own district and the board said 
they could as long as their team formation was the same as the rest of JBO. SW WA 
said no and they left Trico leaving them with very few teams. 
►Concern about JBO deciding to just move teams to different districts. 

 JBO cannot select teams to move to different districts. Associations can 
request to be moved, JBO can request for associations to move, but the only time 
JBO can place an association in a district is when there is a new association applying 
to participate in JBO. 
►Is it a hard matrix or a soft matrix? 

 JBO has a matrix that we ask everyone to follow. If an association doesn’t feel 
they fit into that matrix, they can go through the waiver process with their district. 
JBO needs to trust each district to decide where their teams should play and who 
needs to be moved up or down. 
►How do the individual board members feel about the current matrix of 3 teams to 

field a fed team versus the old matrix of 4 teams? 
 Some feel that the 4-team format would be better for the smaller 
associations that have no other option other than JBO.  But the decision had to be 
made for everyone. If an association doesn’t feel they can field a fed team, they can 
talk to their district. The matrix is a starting point. We need to think about those 
teams that cut kids in order to not field a fed team---maybe if they cut kids then they 
should be required to field a fed team. Future discussion on that. 
►What are JBO’s short term/long term goals? 

 To fix our four walls. We don’t have perfect answers to all of the questions, 
We are trying our best to fix our 4 walls. We put Phil in a marketing position so we 
can figure out what we can do to change our image, to help grow our 4 districts. 
Only when we fix our issues, can we reach out to other areas and expand. 
►Concerns that JBO was not following rules about over-pitching and coach 

suspensions. Clackamas County heard about over-pitching in inter-league play 
between Trico and WestSide. 
 It was addressed and dealt with. There was a one-time decision making that 
people took accountability for. From that point forward, there has been forfeits and 
suspensions served. 
►The point needing to be made is that almost all associations in Clackamas County 

are unified and do not want to be separated: they want to stay together. 
 We are not at all looking at redistricting anyone.  
►At Clackamas County, they have area head meetings. Every area head from each 

associations is supposed to come to the meetings and vote on issues. They are 
under the impression that in the other districts, the decisions are made by the 2 
district commissioners. Is that correct? 
 Valley- has an executive board and all rule proposals are put forth to all 
associations for a vote. The executive board handles moving teams up and down 
and other issues. 
 Westside- associations vote on all rule proposals. District commissioners vote 
based on their associations vote. Also discuss team movement, tournaments, etc. 
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       CCJBA 
Continued:  ►Are state board meeting minutes on the website? 

 April’s are on the website and all future meeting minutes will be.  
►When will we know about state berths and why is it taking so long? 

 We have been requesting team numbers for the past 6 weeks. We need the 
numbers of teams that have moved up or down. We need the most accurate count 
before state berths can be awarded. 
 
If you have any concerns or questions, call or email any of the board members. All of 
our meetings are here in Wilsonville. We have an open door.    

 
Meeting Minutes:  Motion to approve May 18th board minutes by Jay.  
   2nd by Terrence. 
   Approved 
 
Financial Reports: Submitted by Terrence (banking summary attached) 
   *All team fees have been received. 
   *Check out for D&O insurance and administrative expenses. 
   *Tax bill due for $420—makes us current through August.   
   *Balance is $28431.99 
   *Expecting invoices for Championship Tourney expenses. 
      
                 Motion to approve financial report by Jesse.  
   2nd by Chris. 
   Approved. 
 
Championship 
Tournaments:  *Tournament hosts received Host packets. They need to fill them out and return 
     them to Rachael via email. 
 
   *As soon as each district sends us which associations are getting what berths, the 
     brackets will be filled in with that information and sent to the appropriate  
     tournament director. 
 
   *Each tournament will be assigned a state board member. 
 
   *Tournament t-shirts. Those teams that pay for their 15 shirts in advance will be 
    guaranteed those shirts. Once the cost of the shirts are recouped, the additional  
    funds go to the association hosting the tournament. The state will not   
    keep those dollars.  
 
   *Each host needs to determine how many additional shirts they want to order to 
    sell at their concession stand. Assume that all teams will preorder.  The order 
    counts need to be turned in no later than Wednesday. 
 
             *For those coaches who make it out of districts and into the championship  
    tournament, there is a mandatorymandatorymandatorymandatory coaches meeting. They mustmustmustmust bring their  
    scorebook(s) and make them available for any challenges. 
 
   *Brackets will be uploaded into GoogleDocs and updated by either the board  
    member or the tournament director. It will be accessible via the JBO website. 
 
   *Tournament hosts must be at the coaches meeting so they can pass on 
       information to the coaches. 
 
   *All of the team rosters should be uploaded by now. They have to be in so both 
    the districts and the state can challenge the scorebooks if needed. 
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Champtionship 
   Tournaments 
       Continued: *Recommend that each host make packets for the coaches (directions, parking, 
    pets/no pets, concessions, local hotels, etc.) Include who the tournament director 
    is, the state board member, the umpire association and how to contact all three. 
 
   *Brackets will be emailed to the tournament hosts tonight or tomorrow, 06/23, 
    with the seeding info. Hosts will then fill in the field location and time for each 
    game and email back to Rachael. The Monday after County, Rachel will populate  
    the brackets with the teams and email it back to the hosts. 
 
   *JBO logo. There are 2. The old official one and the newly revised logo. We also 
    have the t-shirt design. Rachael will email all 3 to the tournament hosts so they 
    can use them all. 
 
Umpire Bids:  *3 umpire associations submitted request to umpire our championship   
    tournaments.  WCAU, SUA, NYBUA 
   *We reviewed all bids and took into consideration the references received and 
    any tournament hosts’ requests for umpire associations.  
   WCUA:    Midget National, Midget Federal, Junior American 
      SUA:    Midget American, Senior National, Senior Federal 
            NYBUA:    Junior National, Junior Federal, Senior American  
 
Matrix –  
Wild Card Teams: Each district gets 2 berths, unless some inter-league play occurred between Trico 
   and WestSide, In that case, WestSide gets 1 of Trico’s berths. 

 Clack WestSide Valley Trico 

Midget Nat 4 4 2 2 

Midget Amer 5 4 3 0 

Midget Fed 4 4 0 0 

Junior Nat 3 4 3 2 

Junior Amer 4 4 3 1 

Junior Fed 3 2.5 2.5 0 

Senior Nat 4 4 3 1 

Senior Amer 4 4 4 0 

Senior Fed 2 2.5 2 1.5 

For Junior Fed, WestSide and Valley have agreed to participate in a game for the berth. 
For Senior Fed, WestSide and Trico have agreed to participate in a game for the berth.  
No team fees and the participating districts will jointly pay the umpire fees.  
 
After discussion amongst the board, every person agreed with the wild card berth decisions. No one 
member objected to any decision. 
 
Championship 
T-shirts:  Board voted on Les & Bob’s logo #5. We will use them as the vendor since the 
   design we are going with is theirs. 
   *Cost is $4.10 per shirt. $2 extra for 2X/3X 
   *Shari will ask them if they want to add their logo on the back for a sponsor fee 
    ($1000 or whatever can be negotiated). 
 
Brackets:  Jason was not able to find any 12-man bracket that would work different than  
    what we’ve already got. 
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Junior Fed:  We need to market the federal program to entice teams to play up. We want to 
   try something new to make the fed program better. 
   *As a trial, Phil and Jason would like to change the Junior Fed bracket so it runs 
       like the college world series with a top and bottom side to the bracket. The  
       Championship would be a best 2 out of 3 series. 
   *Call it the JBO World Series, or the Junior Fed World Series. 
   *Concern over how many extra games—could possibly be 2 extra games. 
   *Concern about not having enough pitchers left for the 2 out of 3 series. Teams 
       will just have to roll with it. Need strong teams with strong pitching.  No  
       additional pitching concessions will be made. 
 
   For tournament t-shirts, have the same as the rest of JBO, but add the words  
   “World Series” to the front, OR, on the back list the teams participating. The  
   shirts would be only for the players. Adults and concession sales could purchase 
   regular tournament t-shirts. 
 
   This is a trial. If this format of the Junior Fed Championship Tournament is  
   successful, we will discuss expanding it next year to Midget Fed and Senior Fed.  
 
   Motion to approve by Lynn. 
   2nd by Christy. 
   Approved.    
   
Job Descriptions: To facilitate transparency, everyone needs to write what they believe their job 
   description is on the board. We will then review and post the descriptions on the 
   website. 
  
JBO calendar:  Everyone to review the calendar which lists monthly activities in JBO. Come back 
   later with changes, additions, etc. 
 
Term “Midget” Valley concerned with term “midget”. Think about if there is a need to change it 
   to something else. Future discussion. 
 
 
Meeting Adjourned at 6:00pm 
 
Next Meeting:  Coaches Meeting, July 8th, Tigard Grange Hall,   7:00pm 
   Coaches Meeting, July 15th, Tigard Grange Hall, 7:00pm 
   Post championship meeting in August. 
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